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Effective Delegation

Course Description:

In leadership, understanding how to effectively delegate is a skill that must be
developed. Effective delegation is a management technique where a leader
assigns tasks, responsibilities, and authority to others in order to achieve
specific goals or outcomes. When done correctly, delegation can streamline
workflow, increase productivity, develop team members' skills, and free up
time for the leader to focus on higher-level tasks.

Course Objectives:

Effective delegation is essential for leadership success, as it enables leaders to
manage their workload efficiently while developing their team's skills. This
workshop focuses on equipping leaders with the strategies and confidence
needed to delegate effectively, ensuring productivity and growth within their
teams.

In this course, participants will:
e Learn to communicate task objectives clearly.
e Develop the skill of selecting the right person.
e Understand how to grant necessary authority.
e Learn to provide adequate support and resources.
e Develop the ability to set clear expectations.
¢ Understand the importance of encouraging accountability.
e Learn to monitor progress regularly.
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