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Motivation & Inspiration

Course Description:

This course aims to equip participants with the knowledge and skills necessary
to motivate and inspire themselves and others in the workplace. Participants

will explore various theories of motivation, learn practical techniques for
increasing motivation, and develop strategies for creating an inspiring work
environment. The course emphasizes the importance of self-motivation,
effective communication, and fostering a positive team culture.

Course Objectives:

After completing this course, participants will have the tools and deep
understanding of how to:

Types of Motivation:

Understand the key theories of motivation and their applications in the
workplace.

Identify and address common barriers to motivation.

Employ practical techniques for increasing self-motivation and motivating
others.

Communicate effectively to inspire and engage team members.

Create an inspiring work environment that fosters creativity and
innovation.

Develop personalized action plans for sustained motivation and inspiration

Techniques for Increasing Motivation:
Maslow's Hierarchy of Needs e Creating a compelling message
Self-lmage e Choice & Control

Emotional Needs ¢ Creative Expression
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