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Team Synergy

Course Description:

Experience an engaging course for those who want to develop the skills
necessary to create a synergistic team. Learn the dynamics and character traits
that drive exceptional team synergy. This course will not only help you in your
role at work but also in your personal life and relationships.

Course Objectives:

After completing this, participants will have the tools and a deep understanding
of how to work with others and achieve outstanding results.

In this course, participants will:

e Learn how to work with the various character styles people have.

e Understand the importance of diversity in personality styles and how to
work with them.

e Learn the various communication styles and how you can leverage this
information to create a great team environment.

e Understand why you may not be listened to and how you can capture
others' attention when you speak.

¢ Understand what drives behavior and how to create lasting change.

e Learn how you too can lead without a title.

e Understand the importance of increasing your Emotional Intelligence and
how that will set you apart from others.
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